
Kent and Medway Police and Crime Panel 

Work Programme - 16 December 2025 

 

Thursday, 5 February 2026 

Draft Budget and Precept Proposal Requested by the 
Panel/Offered by the 
Commissioner 

PCC 

Police and Crime Plan Refresh 
 

Requested by the 
Panel/Offered by the 
Commissioner 

PCC 

 

 

Standard item at each meeting 

Questions to the Commissioner  

 

Items to note at each meeting  

Commissioner’s decisions 

Performance and Delivery Board minutes (if available) 


